
 

 

Project 2007 

This course is designed for Project  Managers who need to allocate and manage resource time and 
track actual progress. The course concentrates on how MS Project manages resources and 

multiple files, how to enter and track actual data, and relevant views and reports.   

Course Aims 

Course Outline 

Booking Line  :  01527 836840 

Attendance on the previous Project 2007 Introduction course is recommended to ensure continuity, 

or alternatively, delegates should be confident at entering and linking tasks and in working in the 

Gantt chart view.  

Delegate Pre-Requisites 

Review of Introductory Course Topics 

 
 Project Calendar and Defaults 

 Relationships 
 Critical Path 
 

Sub Projects and Multiple Projects 

 
 Setting up a Master Project containing sub-projects 

 Consolidation Techniques 
 Creating Templates 

 
Resource Pools 

 

 Setting up a resource pool 

 Sharing resources between projects 
 Updating a resource pool 

 
Customising the Microsoft Project 

Environment 

 

 Creating tables 
 Modifying tables 

 Custom filters 
 Working with views 

 Customising reports 
 Changing global settings 

 
 
 

Sharing Information 

 
 Exchanging information with Excel 

 Working with import/export maps 
 Saving the project in HTML format 
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